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Armand Guillaumin (1841-1927), Tramonto ad Ivry, 1873, Museo d'Orsay
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| Azienda 4.0
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S INDUSTRY 4.0
Lt INDUSTRY 3.0

INDUSTRY 1.0

Mechanization, steam
power, weaving loom

Automation, computers Cyber Physical Systems,
and electronics internet of things, networks

1784 1870 1969 TODAY



La Smart Factory

AIFOS () avBEnTE LAVORO |

Yﬁ j

SMART PRODUCTION




~ La Smart Factory
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" La Smart Factory: SMART ENERGY
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Tecnologie abilitanti
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Collaborative Robotics Augmen t d Reality
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' Smart Working
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30 BUCKS IN
BITCOIN, OR NEXT
TIME I SMELL
SMOKE, I MIGHT
JUST LET YOU
SLEEP.

The Internet of ransomware things...

ON STRIKE
UNTIL YOU
SEND MONEY

HUNGRY?
PAY UP AND

ILL UNLOCK PO LR

IN MY PAYPAL THE NEXT TIME

MY ALARM

MY DOOR!

ACCOUNT

OR ILL ONLY || [BURNING THE
TOAST IF YOU
DON‘T GET

YOU LEAVE, ITLL
COST YOU 100
BUCKS TO GET
BACK INTO THE

SYSTEM IS
GOING TO GO
OFF RANDOMLY
THROUGHOUT

HOUSE, UNLESS

ME SOME YOU GIVE ME

DOUGH!

THE NIGHT,
UNLESS YOU

EXCUSE US
WHILE WE
PARTICIPATE
IN A DDOS
ATTACK.

HACKER #100
OR I‘LL REVERSE
MY MOTOR AND
BLOW DIRT ALL
OMVER THIS
PLACE/

ILL START
YOUR CAR, BUT
ONLY TO TAKE
YOU TO YOUR
BANK TO MAKE

A TRANSFER. SEND ME $25 OR

IL TyELL EVERYONE
ON YOUR SOCIAL
YOUR REPUTATION NETWORKRTHAT YOuU
WILL BE IN THE - WERE STUPID ENOUGH
TRASH. TO BUY AN INTERNET-
CONNECTED BROOM!

IF YOU DON‘T
SEND US CASH,




Nuovi bisogni
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Self-esteem, Confidence, Achievemen
Social Needs

Friends, Family

Safety and Security

Physiological Needs (survival)
Air, Shelter, Water, Food

WiF,

Battery




Problemi
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" Risorsa #1: RESPONSABILITA’
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SOSTENIBILITA RESPONSABILITA

o RSI

RESPONSABILITA SOCIALE

MERCATO DELLE IMPRESE
.. PIANIFICAZIONE
0 ~ A LUNGO TERMINE
ETICA ::
AUTODISCIPLINA

SINCERITA



Risorsa#2: GESTIONE
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WORKING
CAPITAL

COMPETITION ' “
MAPPING -

BALANCE n
SHEET , x
STRATEGIC  PHYSICAL n D

REVIEW ASSET ‘QUALITY

=N

TAX OPERATIONAE
BUSINESS A]




" Risorsa #3: ORGANIZZAZIONE
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